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MESSAGE FROM THE CHAIR 
August 26th, 2008 
 
 
We live in exciting times. Technology advancements make many new things possible, 
including new and more efficient methods of wealth and job creation, education, 
healthcare, environmental management and awareness, as well as communication and 
social and cultural development.   
 
In Muskoka, we have felt the effects of manufacturing out-migration, and slowing 
economic growth. We do however see the emergence of the importance of cultural 
planning to further develop and refine "quality of place" and to support the global shift to 
creative communities and the growing class of knowledge workers.  
 
Muskoka Community Network intends to continue to provide technological 
infrastructure, education and awareness to support Muskoka's quality of place in this 
competitive environment. 
 
I hope you find this annual report from Muskoka Community Network interesting and 
shed some insight on the work we do 
 
Regards, 
 

 
 
Steve Inniss 
Chair 
Muskoka Community Network 
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MESSAGE FROM THE EXECUTIVE DIRECTOR 
 
August 26th, 2008 
 
Again, 2007/2008 has been a productive year for MCN with significant success regarding 
broadband deployment over the last 12 months. 
  
MCN’s continues to focus our efforts on delivering broadband to unserved areas in 
Muskoka, and we are also enhancing our service delivery to support the usage and 
development of technology for economic and social benefit. 
 
An overview of MCN services includes broadband deployment to unserved areas, 
training, education, and awareness on technology usage and implementation, and 
fostering a vision for a technology economy and culture in Muskoka. 
 
Additionally, MCN is excited that the 2010 G8 summit is being held in Muskoka, and we 
see this as an opportunity to further improve telecommunications services in Muskoka. 
 
More specific information on the programs and services that MCN delivers is provided in 
this annual report, and we hope that you find it insightful. 
 
Regards, 

 
 
Rob McPhee 
Executive Director 
Muskoka Community Network 
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Company Information 
 
MCN OFFICE 
Muskoka Community Network 
Suite 103 
175 Manitoba Street 
Bracebridge, ON 
P1L 1S3 
P:(705) 646-9044 
F:(705) 646-9522 
http://www.mcnet.ca 
 
 
MCN BOARD OF DIRECTORS 
Steve Inniss Chairperson 
Jennifer Schnier Vice Chair 
John Finley Treasurer 
Ken Albrough Secretary 
Marguerite Urban Director 
Doug Wilson Director 
John Cooper Director 
Maureen Cubberley Director 
Rob McPhee ExOfficio 
 
MCN STAFF 
Rob McPhee Executive Director/Program Manager 
James Walton Office Manager 
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Executive Summary 
Muskoka Community Network (MCN) is a not-for-profit organization facilitating the 
implementation of telecommunications solutions for the regions of Muskoka and Almaguin 
by working with, and forming partnerships with both the public and private sector. 

MCN is governed by a Board of Directors who provide regional representation on a 
geographical, and industry basis. The Board of Directors allows for up to 12 Members. In 
addition, MCN currently has 2 staff which includes an Executive Director/Program Manager 
and an Office Manager. 
 
It remains MCN's vision to provide communities, businesses, and residents of Muskoka and 
Almaguin with a telecommunications network which will deliver broadband to the vast 
majority of businesses and residents.  Additionally, services on this network should be 
provided at competitive rates which are comparable to rates found in other more urban areas. 

The purpose of this broadband network is to contribute to: 

● A competitive economy; 

● Improved education; 

● Wealth and job creation; 

● Quality of life for residents. 

 

MCN continues to operate under funding from FedNor, and this allows us to operate and 
administer programs in three key areas. 

● Broadband deployment to unserved areas 

● Training, Education and Awareness on ICT 

● Creating a technology culture and vision for Muskoka (New) 

As a result of efforts to build relationships with the Province of Ontario, MCN has been able 
to secure funding from both FedNor, and the Province of Ontario to hold Ontario’s Digital 
Economy Conference in Muskoka in October 2008.  This exciting event will assist in 
advancing technology awareness and development in Ontario and Muskoka. 

In addition to the support provided by our funding partners, MCN recognizes the selfless 
contribution made by the volunteers who serve on the Board of Directors. 



2008 ANNUAL REPORT  

 
Pg. 7 Of 11 

 

Programs and Service Delivery 
Our goal at MCN is to bring broadband access to un-served areas, and provide training 
education, awareness on the use of broadband,  broadband applications and technology 
for economic and social development.  MCN currently works toward these goals through 
efforts in several key areas which include  
 
Broadband Delivery to Unserved Areas 
 Broadband Infrastructure Program 
In 2005, and early 2006 MCN conducted research, a vendor selection process, and 
submitted funding applications regarding broadband needs.  In November 2006, MCN 
was pleased to learn that our funding application to FedNor was successful in the amount 
of 1.7 million dollars. 
 
Securing this funding from FedNor, has allowed MCN to contract our chosen vendor, 
Core Broadband Inc. to commence with improving broadband service in our region. 
 
MCN expects that this improved broadband infrastructure will allow approximately 80% 
of the currently unserved population to gain access to broadband through Internet Service 
Providers (ISPs) who participate on this network. To date three (3) ISP’s have joined 
Core Broadband’s wholesale network and these ISP’s include Vianet, Surenet, and 
Indigiinet.  Having multiple ISP’s join the network has provided consumers with a 
broader range of choice in the market place. 
 
To date, new services have been deployed in Gravenhurst, Bracebridge, Huntsville, and 
the Township of Lake of Bays.  The build in Gravenhurst is mostly complete under this 
project, the build in the Township of Lake of Bays has recently commenced and is 
expected to go well. Huntsville and Bracebridge are approximately half complete,  The 
Township of Georgian Bay has had new service in the community of Mactier, however,  
serving the southern part of this Township has been challenging.  MCN wants the citizens 
of Georgian Bay to know that we are still working to overcome obstacles regarding 
deployment in this area, and we are still optimistic that we can deliver additional service 
there. 
 
For more information on the current status of the deployment schedule for this project 
please visit. Our website at http://www.mcnet.ca/projects/broadsched/ 
 
 SIRA 
MCN continues to deliver the Satellite Internet for Remote Areas (SIRA) program. This 
program offers financial assistance to qualified businesses that require high speed 
internet, but are not able to acquire it through traditional means such as DSL, Cable, 
Wireless, or Fibre.  Through this program businesses can have a broadband satellite  
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system installed and receive a contribution of up to 75% to a maximum of $1000 for 
installation costs.  
 
MCN has provided assistance to over 150 businesses in the Parry Sound, Muskoka, and 
Almaguin areas since this program began in September 2006.  These businesses can now 
fully engage in the digital economy using such services as online banking, e-mail, web 
development, and market research as well as any other applications that are supported 
over broadband. 
 
 Training, Education and Awareness 
Best Practices Workshops 
This year MCN continued to deliver best practices workshops to the business community.  
These non-technical workshops are directed at business decision makers who want to 
learn more about leveraging technology in their business. Since inception MCN has had 
over 250 participants taken these workshops.  These workshops include Plan Your Web, 
E-commerce, Technology Management, and Web2.0, and are provided at no cost to 
participants. 
 
Virtual Training Centre 
This year MCN unveiled our Virtual Training Centre (VTC).  This ‘virtual’ training 
centre allows businesses and residents in the Muskoka area to access over 450 computer 
based training modules on a wide range of business and technology topics.  People who 
are interested in accessing this Virtual Training Centre simply make a request to MCN 
through our website, and we provide information on how to access the system.  MCN 
provides this as a free service to business and residents of Muskoka. To date this service 
has been used by only a small group of people, however, the small group uses this service 
frequently.  MCN encourages more people to take advantage of this training opportunity. 
 
Technology Vision and Culture  
MCN is working to create a technology vision and culture across Muskoka. 
 
Ontario’s Digital Economy Conference 
MCN has the unique and valuable opportunity to host the Ontario’s Digital Economy 
Conference in Muskoka in October 2008 through assistance from FedNor and the 
Province of Ontario.  This conference will focus on the how digital technology is 
changing the world we live in. Examination of digital technology through 3 broad themes 
including economic, social, and environmental focus will assist participants to understand 
and benefit from the opportunities which exist. 
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Public Communications 
As a resource to Muskoka, MCN provided a newsletter to our subscriber base, provides 
ICT related submissions to areas media, and provides communications regarding our 
projects to the media.  Additionally, MCN provides front line communications with 
people who contact our office on ICT related issues. 
 
Muskoka Algonquin Health Care (MAHC) 
FedNor has several programs related to technology, and the “broadband application 
program” allows for the development and funding of technologies that make use of 
broadband. Geographical Information Systems(GIS) which are typically used at the 
municipal government level, or Picture Archiving and Communication Systems (PACS) 
which are typically used in hospitals are eligible projects. 
 
As a result, MCN has worked closely with MAHC to assist them in accessing these 
Federal programs over a 2 year time. 
 
MCN has worked with MAHC on key program requirements, and assisted with the 
application process. 
  
Subsequently, MAHC submitted a 2 phase application to FedNor for the enhancement of 
a PACS system.  Last year we learned that the phase 1 application was successful, and 
over this last year we have learned that the phase 2 application was successful as well.  
This has allowed MAHC to receive approximately $500,000 additional benefit for the 
development of their PACS system. 
 
Having an excellent PACS system will be instrumental for MAHC to provide leading 
edge health care for Muskoka, and also assists with physician recruitment and retention, 
and MCN has been proud to assist in this development. 

Goals for 2008/2009 
 
MCN has several goals for the upcoming year including: 
 

• Continuing Broadband infrastructure deployment to unserved areas; 
• Expanding the Satellite Internet for Remote Areas (SIRA) program to include 

residents; 
• Continuing Education, Awareness, and Training on broadband and broadband 

applications; 
• Delivering  Ontario’s Digital Economy Conference 
• Advocating for a lasting legacy resulting from the 2010 G8 Economic Summit 
• Continuing public communications 
• Continuing Community involvement 



2008 ANNUAL REPORT  

 
Pg. 10 Of 11 

 

2007/08 Financial Statements 
Financial statements for the previously fiscal year April 1, 2006 through March 31, 2007 
had been prepared and compiled by BDO Dunwoody LLP. 
 
Subsequently, BDO Dunwoody LLP has performed an audit of the financial statements 
of MCN for the fiscal year April 1, 2007 through Mar 31st, 2008. These statements are 
attached in their entirety as Appendix 1.    

  ---------------END OF REPORT----------
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Appendix 1 
Muskoka Community Network 
Audited Financial Statements 

For the year ended Mar 31, 2008 
 
 




















