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Thanks to E-Business

60% of our orders come from online inquiries.  We 

plan to post online installation videos, enabling us 

to provide excellent customer service from coast to 

coast, without leaving Muskoka.

Brent Bigelow, Co-owner Jungle Gyms Canada Inc. 
www.junglegymscanada.ca

For more information about the BEAM Program   

www.mcnet.ca 
705.646.9044
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Building technology  
capacity in our region
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Message From Chair

The amount of data usage 

that flows across internet 

infrastructure continues 

to grow at an astonishing 

rate due to services such as 

streaming video combined 

with the explosive growth of 

mobile computing  

September 10, 2012

The digital economy continues to grow in Canada and many essential sectors within the digi-

tal economy are emerging.

The amount of  data usage that flows across internet infrastructure continues to grow at an 

astonishing rate due to services such as streaming video combined with the explosive growth 

of  mobile computing.  Companies that provide internet services are continually working to 

increase their network capacity to meet the high growth of  service demand expected by con-

sumers.

Additionally, businesses, organizations, and governments are continuing to adapt new tech-

nologies into their businesses with adoption of  social media, online mapping, cloud comput-

ing, and the integration of  mobile computing with tablets and super phones.  Those who 

can embrace innovation and improve productivity will create a competitive advantage for 

themselves.

We are starting to see digital media companies starting and growing in Muskoka. These 

include web development, digital animation, and mobile application development to name a 

few.

Keeping in mind that people with digital skills drive the digital economy, we must keep focused 

on digital skill development.   To thrive in the digital economy digital literacy is an essential 

skill for citizens of  our region.  Digital literacy opens up new career choices, and creates new 

human resource capacity for businesses. 

It is our goal at Muskoka Community Network to deliver programs and services that will sup-

port the development of  the digital economy in our region.

I hope that you find this annual report insightful as we look forward to 2013. 

Regards,  

 

Jennifer Schnier 

Chair – Muskoka Community Network
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Executive Summary

September 10, 2012

MCN is pleased to provide you with this annual report for 2012.

This annual report will provide you information with who we are as an organization, the pro-

grams and services that we deliver, and also some insight into the vision for the future.

Our staff  have worked very hard to provided program and service delivery that is designed 

around key areas. These key areas include broadband development, e-business development, 

and digital skill development.  Our programs and services are designed to improve competitive 

advantage to the greatest extent possible in our region.  This 2012 report provides you with 

details on these programs and services.

Our goals for this year include continued development in broadband infrastructure, e-business 

service development, and digital skill development.  Additionally, MCN is always looking for 

new opportunities and we are continually working to bring new innovative opportunities to 

our region.

Much of  our program and service delivery is designed around partnerships that attract invest-

ment from both the public and private sector.  To maximize accountability MCN conducts an 

annual audit and the results of  that audit are included in this annual report.

On behalf  of  MCN and our staff, please enjoy this annual report. 

We look forward to providing you with the best service level possible in the upcoming year.

Regards,

Rob McPhee

Executive Director - Muskoka Community Network

Service delivery is designed 

around partnerships that 

attract investment from both 

the public and private sector
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Company Information

MCN OFFICE

Muskoka Community Network 
87 Forbes Hill, Huntsville, ON  P1H 0B6

P:(705) 646-9044  |  F: (866) 646-5022

http://www .mcnet .ca

MCN BOARD OF DIRECTORS as of August  2012

Jennifer Schnier Chairperson

Maureen Cubberley Vice - Chair

John Finley Treasurer

Ken Albrough Secretary

John Cooper Director

William O’Neill Director

Richard Keay Director

George Young Director

David Brushey Director

Gord Bell Director

Tony Rossi Director

Rob McPhee Ex-Officio

MCN STAFF

Rob McPhee Executive Director/Program Manager

Marjorie MacDonald Office Manager and Information Technology Specialist

Carolyne Wagland Technology Project Officer

 key areas include broadband 

development, e-business de-

velopment, and digital skill 

development.
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Organizational Background

Muskoka Community Network 

(MCN) is a not-for-profit 

organization that develops 

technological capacity for the 

regions of Muskoka and Almaguin 

by working with, and forming 

partnerships with both the public 

and private sector.

MCN is governed by a Board of 

Directors who provides regional 

representation on a geographical 

and industry basis. The Board 

of Directors allows for up to 

12 Members. In addition, MCN 

currently has 3 full-time staff 

which includes an Executive 

Director/Program Manager, an 

Office Manager and Information 

Technology Specialist (combined 

position) and a Technology Project 

Officer. 

Programs and Service Delivery
With a focus on using technology to improve the economic well-being of  stakeholders, MCN 
continues to improve broadband access, provide training and awareness, and deliver broad-
band applications within the region.

This report details MCN activities for MCN’s last annual report up until 

August 2012.

Broadband Infrastructure Program
This project deployed high speed internet in Gravenhurst, Bracebridge, Huntsville, the Town-
ship of  Lake of  Bays and the Township of  Georgian Bay.  The broadband build that MCN 
has worked on over the last few years was essentially complete on Dec 31st, 2010.  However, 
additional demand in unserved areas, combined with available resources from being under 
budget, have allowed for additional locations to be deployed over the last 1.5 years.  A total 
of  65 points of  presence were deployed under this project, and this project is now considered 
completed and closed.

Successes have included:
 ■ 6 ISP’s participating in Core Broadband’s network.  Participating ISP’s include Vianet, 

Surenet, Indigiinet, Point to Point Communications, Lakeland Energy and 4Pairless.ca.   
With this choice of  ISP’s on the network, consumers have a broader range of  choice and 
an expanded service level in the marketplace.

 ■ Approximately 2200 households and businesses receiving high speed internet through this 
infrastructure.

 ■ A positive impact to the regional economy of  improved business efficiency through e-
business.

 ■ An economically sustainable broadband infrastructure.

Hi Speed Internet for Remote Areas (Hi-SIRA)
MCN continues to deliver the Hi Speed Internet for remote areas program.  Even though cli-
ent demand for this program has significantly dwindled in numbers over the last several years, 
this program is helping the Ontario Graphite Mine in Kearney, Ontario, get internet service 
which will support job growth of  approximately 70 jobs by the end of  2012.

Broadband for E-Commerce and Marketing (BEAM)
 ■ MCN continues to deliver the BEAM program to assist small and medium-sized businesses 

with their e-business development.
 ■ During the most recent year, MCN expanded this program to include digital content de-

velopment, and mobile application development.
 ■ This program continues to have strong demand and positive results, with 173 businesses 

who have completed their projects, and an additional 63 projects that are in progress. A list 
of  completed BEAM projects can be found at www.mcnet.ca/beam.

 ■ MCN is very proud to have piloted this project and subsequently have it delivered by other 
agencies in Northern Ontario.
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Business and Technology Centre of Excellence

The Business and Technology Centre of Excellence remains open for those in need of a 

business and technology facility to host their meetings, workshops or training sessions.

Users who are interested can fill out the “Request A Booking” form online, after checking 
the “Availability Calendar” to ensure their preferred time and date is available.

Features and Specifications
The Business and Technology Centre of  Excellence has leading edge technology which sup-
ports VOip, and peer-to-peer video conferencing. Features of  the centre include:

 ■ a large projection screen and 2 large wide screen televisions
 ■ Fibre Optic broadband connectivity
 ■ Wireless connectivity
 ■ Connect from desk to big screens (up to 3 different yet simultaneous connections)

The centre has seating for 16 with the ability to accommodate more if  required. Equipped with 
8 desks, there is the ability to have the room setup in either classroom or boardroom style.

Each desk is equipped with the technology which allows any individual to hookup a laptop and 
display to one or all of  the screens.

MCN has created a part-time support technician job at the BTCE. The support technician pro-
vides technical support to the users of  the BTCE.

Virtual Training Centre
Since 2008 MCN has been delivering a Virtual Training Centre (VTC) service.  This training 
portal has been received with accolades and now has over 270 people subscribed to this service. 

This ‘virtual’ training centre allows businesses and residents in the Muskoka area to access over 
1000 computer-based training modules on a wide range of  business and technology topics.  
People who are interested in accessing this Virtual Training Centre simply make a request to 
MCN through our website, and we provide information on how to access the system.  MCN 
provides this as a free service to business and residents of  Muskoka.  MCN encourages people 
to take advantage of  this training opportunity.

Training, Education and Awareness

The VTC allows businesses 

and residents in the 

Muskoka area to access 

over 1000 computer-based 

training modules
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Training, Education and Awareness

Pathways to Intelligent Communities
Communities require more than just broadband as their economies evolve into the digital age.  
To provide insight into how Intelligent Communities develop and evolve, Muskoka Commu-
nity Network hosted Pathways to Intelligent Communities on March 23rd, 2012.  Leadership 
speakers included Robert Bell from the Intelligent Community Forum in New York City who 
demonstrated how cities around the world developed their digital economies; Anne Larcade 
from Sequent Hotels described the power of  social media; and Robert Hicks described how 
Stratford became one of  the top 7 Intelligent Cities in the world.

Additionally, the Honourable Tony Clement commented on how the Federal Government 
expects to expand open data provisioning.

The event was attended by municipal leaders, community groups and the business sector.

More information on this event can be found at www.futureofmuskoka.ca 

Muskoka Technology Achievement Awards
To recognize the technology talent that we have in Muskoka, MCN hosted the 2012 
Technology Achievement Awards.  This awards gala recognized leaders across 5 categories 
which included:

 ■ Most Innovative Use of  Technology
 ■ Best Web Presence
 ■ Best E-Business Customer Service
 ■ Secondary School Student Award
 ■ Elementary School Student Award
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Goals for 2012/2013

MCN has several goals for the upcoming year including:

 ■ Rebranding to create a corporate presence that is tuned to program and service delivery;

 ■ Continued delivery of  training, education, and awareness on technology for business de-
velopment within the region;

 ■ Continued facilitation of  Broadband for underserved areas;

 ■ Adapting the Hi Speed Internet for Remote Areas (Hi-SIRA) program for next generation 
broadband;

 ■ Continued delivery of  the BEAM program;

 ■ Leveraging the Business and Technology Centre of  Excellence;

 ■ Continuing public communications;

 ■ Continuing community involvement;

 ■ Providing expertise and support to other regions and organizations as appropriate.
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2011 / 2012 Financial Statements
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Muskoka Community Network
Suite 2 

87 Forbes Hill 
Huntsville, ON 

P1H 0B6

P: (705) 646-9044 
F: (866) 646-5022

Muskoka Community Network 
Business and Technology Centre of Excellence

440 Ecclestone Drive 
Bracebridge, ON

Thanks to E-Business

Our new website showcases our upscale catering 

business, and customers can view menus and make 

reservations online.  With social media, we can stay in 

touch with those customers all year long, no matter 

where they are!  
Robbie Irvine, Owner North Restaurant & Catering 

www.northinmuskoka.com

For more information about the BEAM Program   

www.mcnet.ca 
705.646.9044

Building technology capacity in our region


