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MESSAGE FROM THE CHAIR 
On behalf of MCN, Muskoka Community Network, I am pleased to present the 2013—
2014 Annual Report. It has been a year of accomplishment and change for MCN; our 
grant programs have been fully subscribed and new partnerships have been initiated.  

This year, FedNor reiterated its confidence in MCN by awarding operational funding for 
a three-year term. This funding supports our mission 
of building capacity and providing service in the 
areas of infrastructure, e-business development, 
innovation and research to the residents of Mus-
koka and Almaguin. As well, MCN’s grant pro-
grams have provided targeted financial support to 
local businesses, which has enabled them to 
make the best use of information technologies. 
Equally important, the programs have contributed 
to the growth of this region's infrastructure, ISP 
and web design sectors, among other related 
businesses.   

Partnerships are essential to building technologi-
cal capacity throughout our communities. That 
capacity includes infrastructure and applications, 
innovation and research. Together, they have the potential to contribute to economic 
and societal growth. These early steps into Private/Social/Public partnerships have be-
gun to advance MCN in the realization of its Vision, which is to "create a network of 
thriving, innovative intelligent communities." This is the time for re-engagement with 
our partners in the public and social sectors, with researchers and developers, with pro-
viders of infrastructure and connectivity and with the private sector ingenuity and best 
practices that drive growth in Muskoka and Almaguin. 

Our communities are on the cusp of significant new developments in ultra high speed 

Our communities are on the cusp 
of significant new developments in 
ultra high speed communication, 
and the attendant opportunities it 

offers.  
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communication, and the attendant opportunities it offers. It is an exciting and reward-
ing time to be part of MCN.  

The past year has been one of hard work, accomplishments and significant decisions, 
and it has been a privilege to lead the Board of Directors in its dual role of oversight and 
accountability. MCN is well positioned to serve as a valued partner and a catalyst to 
community growth. I extend my sincere thanks to the entire Staff, the Executive, and all 
the individual members of the Board for making that possibility a reality. It has been a 
great pleasure to work with you. 

'Omnia mutantur nos et mutamur in illis' 

Sincerely, 

Maureen Cubberley, Chair 

MCN Board of Directors 

ACTING EXECUTIVE DIRECTOR’S SUMMARY 
Muskoka Community Network (MCN) has had another successful year delivering pro-
grams and services that assist with the development of broadband, e-business and dig-
ital skills. This focus on the digital economy improves the competitive advantage of 
both private and public sector stakeholders.     

MCN has been able to successfully provide these services to our expanded region 
through continued support from FedNor, community partners and individual stakehold-
ers. The MCN team is excited to work with the Board of Directors to continue delivering 
our strategic vision.  

This report was prepared by the staff, and covers MCN’s activities from August 2013 to 
September 2014. It also includes the results of our annual audit and financial state-
ments for the year ending March 31, 2014. 

I am pleased to present this Summary on behalf of the team at MCN.     

Marjorie MacDonald, Acting Executive Director 
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ORGANIZATIONAL OVERVIEW 
Incorporated as a not-for-profit corporation in 2000, Muskoka Community Network 
(MCN) is dedicated to developing technology capacity and knowledge in the regions of 
Almaguin, Muskoka and Parry Sound. By working and forming partnerships with the 
public and private sector, MCN brings economic value to its stakeholders through im-
proved competitive positioning for the region. 

Muskoka Community Network works within a larger network of information and com-
munications technology networks (ICTNs) in Northern Ontario. 
 
 
 

VISION 
MCN’s vision is to create a network of thriving innovative intelligent communities. 

MISSION STATEMENT 
MCN is a corporation that creates economic value by building technology capacity 
through partnerships in the digital economy. 

As an organization, MCN works to build capacity and provide service in the following 
key areas: 

 Broadband Infrastructure; 

 E-Business Development; 

 Digital Up-Skilling; 

 Innovation; 

 Research. 

For more information on other ICTNs in Northern Ontario, see the following resources: K-Net 
(www.knet.ca), NEOnet (www.neonet.on.ca), and Blue Sky Net (www.blueskynet.ca).  

MCN operates from the Waterloo Summit Centre for the Environment 
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BOARD OF DIRECTORS 
Muskoka Community Network is governed by a volunteer Board of Directors who pro-
vides representation on a geographical and industry basis. Additionally, MCN recogniz-
es the selfless commitment and dedication of the Board to serve the region. 

2013—2014 BOARD OF DIRECTORS 
Maureen Cubberley  .................................................................................................  Chairperson 

Jennifer Schnier  ..........................................................................................................  Vice Chair 

George Young  ...............................................................................................................  Treasurer 

Ken Albrough  .................................................................................................................  Secretary 

William O’Neill  ..................................................................................................................  Director 

John Finley  .......................................................................................................................  Director 

John Cooper  .....................................................................................................................  Director 

Renato Romanin ..............................................................................................................  Director 

STAFF 
Muskoka Community Network currently has a complement of three staff who are dedi-
cated to delivering the programs and initiatives for the region. 
Marjorie MacDonald  .........  Acting Executive Director, Office Administrator/IT Specialist 

Shannan Boothby  ..........................................................................  Technology Project Officer 

Kari Singer  ...................................................  Communications and Collaboration Specialist 

 

 

 

 

Did You Know? From January to July 2014, engagement with MCN’s social media networks has in-
creased almost 90%. That’s a lot of likes, clicks, shares and comments we’ve gotten from our connec-

tions…and that’s just the beginning! 
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PROGRAMS AND INITIATIVES 
Muskoka Community Network offers several programs and initiatives to assist with the 
economic development of the region by helping businesses with internet connectivity 
and website development. 

PROGRAMS 
With consumers and businesses driving the need to develop and update broadband in-
frastructure, Muskoka Community Network works to meet marketplace demand 
through the 5Mbps Broadband Enhancement Project and the ABRA program. Recog-
nizing the rapidly changing environment for broadband capacity in the region, MCN is 
facilitating the upgrade of internet speeds to the regions of Almaguin, Muskoka and 
Parry Sound through the 5Mbps Broadband Enhancement Project. MCN continued to 
operate the Advanced Broadband for Remote Areas (ABRA) program this year to assist 
small- and medium-sized enterprises (SMEs) with their business Internet connection.  
There is also a need for businesses to continually develop their e-business presence to 
stay current in the ever-changing online landscape. MCN supports e-business innova-
tion and excellence through the BEAM program.  

5Mbps Broadband Enhancement Project 
Using intelligence gained through the Broadband and Associated infrastructure Map-
ping Analysis Project (BAIMAP), led by Blue Sky Economic Growth Corporation, MCN 
identified areas where broadband coverage was most needed in the region. Working to 
analyze the business case and market solution to facilitate the upgrade of broadband 
speeds to a minimum of five megabits per second (Mbps), MCN released the 5Mbps 
Broadband Enhancement Project to the public in early 2014.  

Detailed information regarding the status of the project can be found at 
www.mcnet.ca/highspeed5.  

http://www.mcnet.ca/highspeed5
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Advanced Broadband for Remote Areas (ABRA) 
Based on changing stakeholder and technology needs, the ABRA program grew out of 
the SIRA program to support the improvement and upgrade of business Internet con-

nections. Through ABRA funding, MCN assisted 34 
SMEs in gaining access to a reliable high-speed in-
ternet connection. This allowed rural and remote 
businesses to support and improve their business 
operations, efficiency and competitiveness. MCN is 
actively working to gain additional funding to contin-
ue this program as interest for the program contin-
ues to grow.  

Program details and eligibility can be found at 
www.mcnet.ca/broadband/abra-program.  

Broadband for E-Business and Marketing 
(BEAM 2) 
MCN continues to deliver the BEAM program to as-
sist small- and medium-sized businesses with their e
-business development. This program provides a 
framework and methodology for businesses to im-
prove their web presence as well as providing a fi-
nancial contribution. Additionally, BEAM assists in 
developing the capacity of local service providers, 

which improves the scope of the technology sector in our region. 

Building on the success of the original BEAM program, which MCN founded and pi-
loted, the BEAM 2 program will assist in the completion of more than 100 projects by 
September 2014, with a grand total of 140 business expected to benefit from the pro-
gram.  

Over the past year, Muskoka Communi-
ty Network has provided support to 15 
organizations through the ABRA pro-
gram. Muskoka Rent-All recently up-

graded to a fibre optic internet connec-
tion. Cory Joiner of Muskoka Rent-All 

says “this improvement allows our em-
ployees to spend less time waiting for 

the Internet when ordering parts 
online. This improves our efficiency 

and our customer’s experience. . .”  

http://www.mcnet.ca/broadband/abra-program
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Since the inception of the BEAM program, MCN has assisted over 350 small- and medi-
um-sized enterprises with their web development projects.   

Program details, eligibility and past recipient of the program can be found at 
www.mcnet.ca/e-business/beam-program.   
INITIATIVES 
In addition to structured programs, MCN is also in-
volved in different community and regional initiatives.  
To further support business innovation, MCN is a 
driving force of the Accelerate Muskoka initiative. In 
2014, MCN has worked on two major initiatives: Giga-
bit mobilization, and bringing a technology confer-
ence to the Muskoka Airport. 

Accelerate Muskoka  
In partnership with the Town of Huntsville and the 
Waterloo Summit Centre for the Environment, MCN 
participated in a Business Accelerator feasibility 
study to determine if Muskoka can develop an intelli-
gent and economically sustainable hub for research, 
technological development and business acceleration.  

The feasibility study, which included an expression of interest process to identify poten-
tial partners, revealed that there are three key assets in Muskoka that can lead to sig-
nificant business development. These include: 

 The Muskoka Airport; 

 The Waterloo Summit Centre for the Environment at Forbes Hill in Huntsville; 

 Gigabit Development. 

“Muskoka Yoga Studio saw a 318% in-
crease in our sales from our first year. I 

know that can be contributed to our 
marketing efforts to build up the brand 
and our website is what drove a lot of 

that traffic.” 

- Tara Kinden, Owner/Founder of     
Muskoka Yoga Studio 

http://www.mcnet.ca/e-business/beam-program
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Gigabit Community Summit 
The Gigabit Community Summit, held in February 2014, proved to be a popular event, 
with over 60 residents, business owners and thought leaders participating. At the Sum-
mit, a local internet service provider (ISP) announced the introduction of gigabit Inter-
net to Muskoka. This announcement and the interest demonstrated by other ISPs at 
the Summit, validating that Accelerate Muskoka is indeed impacting the technology 
landscape in Muskoka. Accelerate Muskoka is planning to host future events that dis-
cuss pertinent information such as the creation of a business series in Muskoka and 
how the Muskoka Airport can become an economic generator. MCN delivered the 
event with the assistance of the Gravenhurst Economic Development Department and 
Muskoka Futures. 

 
TRAINING, EDUCATION AND AWARENESS 

Muskoka Community Network also assists stakeholders by providing training, educa-
tion and awareness on technology and business development. Additionally, MCN often 
forms partnerships for service delivery with other organizations that share similar 
goals. 



 
2013—

2014 AN
N

U
AL R

EPO
R

T 

COMMUNITY COMMUNICATIONS 
In 2014, MCN increased our social media capacity to engage the stakeholders in the 
region by  

 Encouraging stakeholders to engage with, encourage and develop internet and 
communication technologies (ICT); 

 Improving the effectiveness and number of communications delivered to stake-
holders; 

 Advancing economic development in the area through the enhanced collaboration 
with those stakeholders already engaged with MCN.  

MCN has increased its digital communications in order to keep stakeholders informed 
of business and technology development in the region. Currently, MCN is active on the 
following social media channels: Facebook, Twitter, LinkedIn, Google+ and YouTube. 
Additionally, MCN releases periodic updates to its blog. 

Connect with Muskoka Community Network: 

Facebook: www.facebook.com/muskokacommunitynetwork 
Twitter: www.twitter.com/MCNET_CA 
LinkedIn Company Page: www.linkedin.com/company/muskoka-community-

network 
LinkedIn Discussion Group: www.linkedin.com/groups/Muskoka-Community-

Network-1776862 
Google+: plus.google.com/+MuskokaCommunityNetworkHuntsville  
YouTube: www.youtube.com/user/MuskokaCommunityNet  
Blog: mcnblogger.blogspot.ca/ 

Did You Know? Muskoka Community Network often works with community partners to bring Musko-
ka residents and businesses a variety of workshops and events. Accelerate Muskoka allows MCN to 
work with the Town of Huntsville and the University of Waterloo Summit Centre for the Environment. 

http://www.facebook.com/muskokacommunitynetwork
http://www.twitter.com/MCNET_CA
http://www.linkedin.com/company/muskoka-community-network
http://www.linkedin.com/company/muskoka-community-network
http://www.linkedin.com/groups/Muskoka-Community-Network-1776862
http://www.linkedin.com/groups/Muskoka-Community-Network-1776862
http://plus.google.com/+MuskokaCommunityNetworkHuntsville
http://www.youtube.com/user/MuskokaCommunityNet
http://mcnblogger.blogspot.ca/
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Virtual Training Centre 
The Virtual Training Centre (VTC) is an online training portal that MCN has offered to 
businesses and residents of Muskoka since 2008. The VTC features tens of thousands 
of hours of tutorials on topics such as Adobe Photoshop and Illustrator, programming 
and business applications such as QuickBooks and Microsoft Office. These are just a 
few samples and there are thousands of courses available.  

The VTC is a celebrated service with 325 individuals currently subscribed through 
MCN. The VTC allows stakeholders to complete courses at their convenience, regard-
less of where they are, provided they have a reliable internet connection. 

To gain free access to the VTC, residents need to fill out an application and MCN will 
provide login credentials.  The application can be found at www.mcnet.ca/training-
development/vtc.  

Website 
In July 2014, MCN launched its redesigned website: www.mcnet.ca.  

The website features a clean and modern look that allows users to quickly navigate to 
their desired content. Additionally, MCN’s website fits with the e-business goals that 
our BEAM program promotes by conforming to search engine optimization (SEO) and 
social media optimization (SMO) practices.  

 
Tell us what you think  

      of our new look!      

              Send us a message   

          on Facebook, Twitter, 

 LinkedIn or Google+. 

http://www.mcnet.ca/en-us/training-development/vtc
http://www.mcnet.ca/en-us/training-development/vtc
http://www.mcnet.ca
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Workshops 
MCN is on track to meet our goal of delivering 30 workshops to 300 participants before 
2016 fiscal and program year end. Whenever possible, MCN works to deliver work-
shops with community partners, ensuring that the training meets the needs of the 
stakeholders. MCN regularly delivers courses for the YWCA of Muskoka’s Women in 
Business Series. This summer, Muskoka Futures co-ordinated and hosted an e-
business workshop delivered by MCN.  

To view a complete list of all the workshops delivered by MCN, navigate to 
www.mcnet.ca/training-development/workshops.  

 
2015 – 2016 GOALS 

MCN is working to maintain our current goals under the direction of the Board of Direc-
tors. 
 Provide leadership in broadband and e-business development; 
 Continue developing priorities identified under Accelerate Muskoka; 
 Strengthen partnerships with private and public sectors; 
 Continue public communications and collaboration with stakeholders;  
 Provide leadership in training, education and awareness regarding technology; 
 Provide expertise and support to other regions and organizations when assistance 

is required. 
 
 
 

 
 

http://www.mcnet.ca/training-development/workshops
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