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Letter from the Chair 
On behalf of Muskoka Community Network’s Board of 

Directors and staff, I am pleased to present the 2014– 

2015 Annual Report. Our next generation of funding pro-

grams have been oversubscribed. Looking forward, our 

future looks exciting. We simply cannot stop now.  

As a community-based organization, we are poised to 

move from building infrastructure capacity and improv-

ing service in underserved areas to focusing our attention 

on e-business development and advancing digital skills. 

This past year MCN was involved with innovative presen-

tations offered through the Muskoka Biz Series and en-

gaging youth through robotics programs. MCN’s BEAM 

Program continues to provide targeted financial support to local businesses, enabling them to make 

the best use of information technologies. Equally important, BEAM contributes to the use of the re-

gion's infrastructure, Internet Service Provider and web design sectors. 

At the Intelligent Community Forum (ICF) Summit in Toronto this past spring, our Vice Chair (and in-

coming Chair), Renato Romanin, and I were chosen to be members of an international jury selection 

team, which reviews applications to determine the next Intelligent Community. Honoured to have 

been chosen, we are eager to learn and report back to the Board about who and where excellence in 

technology exists and how initiatives are being championed. We stand firm that MCN will be a strong 

regional voice for the technology capacity of our area and believe that together, we can soon submit 

a strong application on behalf of the Parry Sound-Muskoka region for the designation of an Intelligent 

Community. 

The indicators of the ICF, which you will hear our Board speak of often in the coming year, are cen-

tred around Broadband, Knowledge Workforce, Innovation, Digital Equality, Sustainability, and Advo-

cacy. Our strategy going forward will have these six indicators at its foundation. 

With recent funding announcements that support infrastructure builds and in particular public/

private partnership citing significant financial commitments from both sectors, MCN is proud to have 

been a part of the inauguration of such infrastructure in our community. We have spoken for years 

about blistering connection speeds needed for all residents and businesses. As MCN evolves and sup-

ports the six indicators of the ICF, our niche in this marketplace will be strong, well positioned and set 

for new opportunities.  

I extend my sincere thanks to the entire staff, the Executive and all the individual members of the 

Board for the many years that I have served as your Chair. I look forward to my continued involve-

ment in MCN’s mission. 

Sincerely, 

 
 
 

Jennifer Schnier, CHAIR 
MCN Board of Directors 

Jennifer Schnier, MCN’s Chair 2014-2015 
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Meet MCN 
 

Marjorie MacDonald 

Acting Executive Director 

A Huntsville native, Marjorie 

left briefly to obtain an Hon-

ours Co-operative degree in 

Mathematics and Computer 

Science from the University of 

Waterloo. 

— 

Shannan Boothby 

Technology Projects Officer  

Shannan brings her web de-

velopment background and 

knowledge of the local area to 

MCN as the Technology Pro-

jects Officer, responsible for 

the BEAM Program. 

— 

Kari Singer  

BEAM Project Officer/

Communications Specialist 

With a degree in Honours 

Communication Studies and 

English, Kari enjoys working 

with community partners to 

bring a variety of engaging 

and innovative events to the 

region and continuing the dia-

logue with stakeholders. 

— 

Mary Wright  

Office Administrator 

With over 23 years of experi-

ence in the banking industry 

and an intimate knowledge of 

the community through her 

involvement with the Girl 

Guides of Canada, Mary joins 

MCN as the Office Manager. 

Marjorie MacDonald, MCN’s Acting 
Executive Director 

Acting Executive              
Director’s Summary 

This report covers Muskoka  Community Net-
work  (MCN)’s activities from September 2014 to August 
2015. It includes the results of our annual audit and fi-
nancial statements for the year ending March 31, 2015. 

MCN continues to deliver programs and initiatives that 
assist with broadband development, e-business and 
digital skills. Through the six ICF Indicators, MCN is fo-
cusing on ensuring that everyone has access to technol-
ogy and the skills to use it effectively. 

MCN has  been  able  to  successfully  provide  these 
services  to  our region through continued support from 
FedNor, community partners and individual stakehold-
ers. The MCN team and our Board of Directors are de-
veloping the ICF Indicators to fulfil our mission and vi-
sion in the coming year. 

I am pleased to present this Summary on behalf of the 
team at MCN. 

 

 

Marjorie MacDonald, Acting Executive Director 
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For more information on 

other ICTNs in Northern 

Ontario, see the follow-

ing resources: Blue Sky 

Net (blueskynet.ca),    

K-Net (knet.ca), and 

NEOnet (neonet.on.ca). 

 

In This Report 

 Meet the MCN 
Team, page 4 

 Broadband for E-
Business and Mar-
keting (BEAM) Pro-
gram, page 7 

 The Muskoka Biz Se-
ries, pages 8-9 

 Ladies Learning 
Code, page 10 

MCN operates from the Waterloo Summit Centre for the Environment 
in Huntsville, Ontario 

Organizational Overview 
Incorporated as a not-for-profit corporation in 2000, Muskoka 

Community Network is dedicated to developing technology ca-

pacity and knowledge in the Almaguin, Muskoka and Parry 

Sound regions. By forming partnerships with the public and pri-

vate sector, MCN brings economic value to its stakeholders 

through improved competitive positioning for the region. 

Muskoka Community Network works within a larger network of 

information and communications technology networks (ICTNs) 

in Northern Ontario.    

Vision 
Muskoka Community Network’s vision is to create a network of 

thriving innovative intelligent communities.  

Mission 
MCN is a not-for-profit corporation that creates economic value 

by building information and communications technology capaci-

ty through partnerships in the new economy.  

Muskoka Community Network works to build capacity and pro-
vide service in the following key areas: 

1. Broadband 

2. Knowledge Workforce 

3. Innovation 

4. Digital Equality 

5. Sustainability 

6. Advocacy 

(via the Intelligent Community Forum) 

https://www.intelligentcommunity.org/index.php?submenu=Research&src=gendocs&ref=Research_Intelligent_Community_Indicators&category=Research&link=Research_Intelligent_Community_Indicators
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Board of Directors 
Muskoka Community Network is governed by a volunteer Board of Directors which provides rep-

resentation on a geographical and industry basis. MCN recognizes the selfless commitment and 

dedication of the Board to serve the region.  

2014—2015 Board of Directors 
Jennifer Schnier .................................................................................................................... Chairperson 

Maureen Cubberley .................................................................................................................Past Chair 

Renato Romanin ...................................................................................................................... Vice Chair 

Don Mitchell .............................................................................................................................. Treasurer 

Ken Albrough ............................................................................................................................. Secretary 

John Cooper .................................................................................................................................. Director 

John Finley .................................................................................................................................... Director 

Scott Ovell ..................................................................................................................................... Director 

George Young ............................................................................................................................... Director 

Programs 
Muskoka Community Network continues to deliv-

er programs and services that assist with broad-

band development, e-business and digital skill 

advancement. MCN improves the competitive 

advantage of both public and private sector 

stakeholders in the digital economy. 

Recognizing the rapidly changing environment 

for broadband capacity in the region, MCN has 

made an application to facilitate the upgrade of 

Internet speeds to the regions of Almaguin, Mus-

koka and Parry Sound through the 5Mbps Broad-

band Enhancement Project. 

There is also a need for small– and medium-sized 

enterprises (SMEs) to continually develop their e-

business presence to stay current in the ever-

changing online landscape. MCN supports e-

business innovation and excellence through the 

BEAM program.  

Rich Trenholm (left), a past BEAM client, joins 
Parry Sound-Muskoka MP Tony Clement and 
MCN’s Chair Jennifer Schnier at a funding an-

nouncement on March 2, 2015. 
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BEAM       
Feedback 

“This is a fabulous 

program that has al-

lowed me to pursue 

my dreams. I would 

not have been able to 

create my website 

without this funding.” 

Teresa Patterson, Give 

Clothing 

— 

“In 39 years of busi-

ness, this has been 

the most productive 

business aid I have 

experienced to date.” 

Norman Cameron, 

Guard Aluminum 

Products 

— 

 “It has been a great 

opportunity to im-

prove my web pres-

ence, something I 

would not have been 

able to do on my own, 

but something that I 

recognize is very im-

portant in today's digi-

tal world.” 

Blair McKenzie,     

Muskoka River     

Property Services 

— 

“A great program to 

assist local businesses 

to expand their busi-

ness presence.” 

Judy Hall, Huntsville 

Natural Therapy    

Centre 

5Mbps Broadband Enhancement Project 
Using intelligence gained through the Broadband and Associat-

ed infrastructure Mapping Analysis Project (BAIMAP), led by 

Blue Sky Economic Growth Corporation, MCN identified areas 

where broadband coverage was most needed in the region. 

Working to analyze the business case and market solution to 

facilitate the upgrade of broadband speeds to a minimum of 

five megabits per second (Mbps), MCN released the 5Mbps 

Broadband Enhancement Project to the public in early 2014. 

MCN is working with the local Internet Service Provider (ISP), 

Core Broadband, and is currently working to acquire resources.  

For detailed information regarding the status of the project, visit 

www.mcnet.ca/highspeed5. 

With the recent funding announcements that support infra-

structure builds and partnerships between the public and pri-

vate sectors, MCN is revisiting the scope of this project.  

Broadband for E-Business and Marketing 
(BEAM) Program 
MCN continues to deliver the BEAM program to assist small– 

and medium-sized businesses with their e-business develop-

ment. This program provides a framework and methodology for 

businesses to improve their web presence as well as providing a 

financial contribution. Additionally, BEAM assists in developing 

the capacity of local vendors, which improves the scope of the 

technology sector in our region. 

Building upon the success of the original BEAM program, which 

MCN founded and piloted, the BEAM 2 program assisted in the 

completion of more than 135 projects. MCN is pleased that Fed-

Nor recognizes the benefit of this program through funding the 

BEAM 3 program, which will help an additional 100 businesses 

by the end of 2016.  

Since the inception of the BEAM program, MCN has assisted 

over 430 enterprises with their web development projects. Pro-

gram details, eligibility and past recipients of the program can 

be found at www.mcnet.ca/beam. 

 

http://mcnet.ca/en-us/highspeed5
http://mcnet.ca/en-us/beam
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Initiatives 
In addition to the secured programs listed 

above, MCN is also involved in different 

community and regional initiatives. This fur-

ther supports business innovation through 

partnerships with a variety of organizations 

in the region. 

Business After Hours 
In collaboration with the Business Enter-

prise Resource Network (BERN), Muskoka  

Futures, Muskoka Small Business Centre, 

and YWCA Muskoka, MCN participated in 

the Bracebridge Chamber of Commerce’s 

monthly Business After Hours event in Janu-

ary 2015. By collaboratively using our net-

works, the event saw a record turnout with 

almost 100 attendees present.  

CRTC Submission 
Muskoka Community Network was the lead-

er for a multi-organization submission to 

the Canadian Radio-Television and Telecom-

munications Commission (CRTC) on the 

broadband landscape in the areas of Al-

maguin, Muskoka and Parry Sound. Over 80 

residents and business owners in these are-

as participated in a short survey that provid-

ed the data for our submission.   

Huntsville High School (HHS) 
Robotics Team  
MCN is proud to be one of the platinum-

level sponsors of the HHS Robotics Team, 

allowing “Artie” the robot to come to life and 

participate in the FIRST Robotics North Bay 

Regional competition. The Robotics team 

meets throughout the year and is involved 

in a number of activities such as running the 

Programming Challenge 4 Girls, refurbishing 

computers for the Food Bank and running 

elementary Lego robotics competitions.  

MCN was honoured to be a guest speaker 

at the Techno Girls event in March 2015, 

which partners female secondary school 

students with female grade 7 and 8 stu-

dents to help encourage them to pursue 

continuing education in Computer Science. 

Muskoka Biz Series 
Small businesses need to be able to stay on 

top of key trends and technologies, learn 

best practices and access the resources 

they need to be successful. By collaborating 

with key community 

stakeholders, the Musko-

ka Biz Series focuses on 

the idea that together we 

can create greater results 

for small businesses than 

what can be achieved by 

working independently.  

 

Brainstorming Session 

Prior to the Muskoka Biz Series officially be-

ing launched, MCN held a Brainstorming 

Session in fall 2014. Participants discussed 

adapting and implementing the YRBiz Series 

model, York Region’s successful business 

innovation network, in Muskoka to help 

businesses adapt and succeed in the fast-

changing marketplace.  

The session resulted in a diverse, ever-

growing list of organizations banding to-

gether to form the Muskoka Biz Series. Part-

ners include local Chambers of Commerce, 

BERN, Muskoka Futures, Muskoka Small 

Business Centre and YWCA  Muskoka. To 

learn more about the Series, visit 

www.muskokabizseries.ca. 

http://muskokabizseries.ca/
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Bridges to Better Business 

The first in an exciting lineup of events focusing on innovation from the Muskoka Biz Series, 

Bridges to Better Business proved to be a hit with Muskoka's business community! Hosted 

by Muskoka Small Business Centre, this year's event included keynote speaker Don Jones of Ex-

per!ence It! and a business panel consisting of Katy McGregor of Northern Disposal & Sanitation, 

Rick Dalmazzi of Sawdust City Brewing Co., Rich Swift of Algonquin Outfitters, and Lisa Cormack 

of Excel Enclosures & Railings.  

The afternoon gave attendees the chance to put on their business hats with Don leading the Idea 

Factory — where teams competed to create a business name, logo and an innovative toy that 

was presented to a fictional customer at the end of the day.  

Foundations for an Intelligent Community 

Muskoka Community Network hosted Robert Bell of the Intelligent Community Forum on April 

30 at Nipissing University in Bracebridge. Community leaders and representatives from Brace-

bridge, Huntsville, Georgian Bay, Gravenhurst and Muskoka Lakes were present to listen to Bell's 

keynote on how the growing "Broadband Economy" has changed both urban centers and rural 

communities.  

Bell addressed what Muskoka's challenges are and the opportunities to diversify our economy, 

think big while preserving our current quality of life, retain our youth, and give citizens world-

class education and skills. His interactive discussion led to questions such as "How do we make 

Muskoka a great place to start and grow a business?" and "Where are the gaps? What stands in 

our way?” 

Youth Entrepreneurship Summit 
For the first time in Muskoka, youth interested in entrepreneurship gathered to explore their ide-

as and learn about the possibilities of running their own business. Muskoka Small Business Cen-

tre, in partnership with Muskoka Futures and Muskoka Community Network, hosted the Youth 

Entrepreneurship Summit in March 2015. 

Approximately 90 secondary school students learned about entrepreneurship as a career option 

and the support organizations that are available to them. The event also gave students a chance 

to meet and talk with successful young entrepreneurs from the region as well as hear an inspir-

ing talk from Sledge Hockey gold medallist, Graeme Murray.  

Training, Education and Awareness 
Muskoka Community Network also assists stakeholders by providing training, education and 

awareness on technology and business development. MCN often forms partnerships for service 

delivery with other organizations that share similar goals. 
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Workshops 
MCN is on track to meet our goal of delivering 30 workshops to 

300 participants before March 2016. MCN regularly delivers 

courses for the YWCA Muskoka Women in Business series and 

recently made a presentation to the Adult Education Centre with 

community partners BERN, Muskoka Futures and Muskoka 

Small Business Centre. MCN is excited to continue our partner-

ship with the not-for-profit organization Ladies Learning Code to 

help bring digital literacy courses to the region. 

Ladies Learning Code 

Ladies Learning Code’s mission is to be “the leading resource for 

women and youth to become passionate builders — not just 

consumers — of technology by learning technical skills in a 

hands-on, social, and collaborative way.” MCN partnered with 

Ladies Learning Code to bring the HTML & CSS for Beginners 

workshop to 20 women and men in April 2015 where partici-

pants created a one-page website in just one day. Course offer-

ings include Photoshop, responsive website development, 

WordPress, and youth programming through the Girls Learning 

Code and Kids Learning Code initiatives. 

 

 

Social Media for Business 

MCN, Muskoka Futures and Muskoka 

Small Business Centre created a series 

of weekly lunch ’n’ learn sessions to 

teach small-business owners how to cre-

ate a profile and the basic functions of 

popular social media networks. Topics 

included Twitter, Facebook, Hootsuite, 

Pinterest and Instagram. Each session 

featured a local guest speaker who had 

a strong social media presence and 

small group sizes that allowed for hands

                     -on learning. 

Virtual Training 
Centre 
The Virtual Training Cen-
tre (VTC) is an online train-
ing portal that MCN has 
offered to business and 
residents since 2008. The 
VTC allows stakeholders 
to complete courses at 
their convenience online. 
Almost 300 individuals are 
currently subscribed to 
receive training on topics 
such as Adobe Photoshop 
and Illustrator, Quick-
Books and Microsoft 
Office. 

To gain free access to the 
VTC, fill out an application 
at www.mcnet.ca/training-
development/vtc. 

Ladies Learning Code HTML & CSS Workshop 

http://mcnet.ca/en-us/training-development/vtc
http://mcnet.ca/en-us/training-development/vtc
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